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ASK THE ADVISORS

How do we offer ministry at this time?

ﬁo Use this time to reclaim your
foundational purpose

Go back to that conversation of why are we
church, and how will that be expressed in our
post-pandemic context.

Re-evaluate your ministry’s
focus and motivation

What had we been doing prior to this
pandemic pause? How effective was it in
producing fruit-bearing disciples?

Use this time for ministry
oY pruning

This will allow for greater focus on current,
effective activity and open your space for the
new things that could emerge during these
challenging times.

: Pivot toward intentional focus
sesclrececeene on Community engagement
' Train and empower your members to become
: ministers unto each other, and onto those in
the communities that surround us.

Consider how best to

. physically reengage
How do we continue to live in a ‘both/and’

world of digital and in-person worship?

Integrate virtual methodology

Is this the time to create long-term virtual
small groups alongside face-to-face groups?

Build a model of self-care

A paradigm shift toward a more equitable
distribution of your congregation’s ministry
improves the health and well-being of all.




